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The U.S. Army Corps of Engineers ïOne Team:

Relevant, Ready, Responsive and Reliable; Proudly serving the Armed 

Forces and the Nation now and in the future; A full spectrum Engineer 

Force of high-quality Civilians and Soldiers; Working with our partners 

to deliver innovative and effective solutions to the Nationôs engineering 

challenges.

ÅAn Army Values-Based Organization

ÅFocused on the Mission and Those We Serve

ÅDedicated to Public Service

ÅA Vital Part of the Army

US Army Corps of Engineers Vision

SAD - ñThe Public's Engineer of Choice in the Southeastò
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USACE IPLAN GOALS

GOAL 1: Deliver USACE support to combat, 

stability, and disaster operations through 

forward deployed and reachback capabilities.

Goal 2: Deliver enduring and essential water 

resource solutions through collaboration with 

partners and stakeholders.

Goal 3. Deliver innovative, resilient, 

sustainable solutions to the armed forces and 

the Nation.

GOAL 4: Build and cultivate a competent, 

disciplined, and resilient team equipped to 

deliver high quality solutions.

SAD - ñThe Public's Engineer of Choice in the Southeastò
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USACE FY09 Accomplishments

Unprecedented Year 

More than $31.4 billion in obligations ï20 percent increase from FY08

ÅCivil Works executed $10.84 billion ï42 percent increase from FY08

ÅMilitary Programs executed 96 percent of funding for 94 percent of projects.

ÅARRA 

Å$2.2 billion executed for Civil Works (48 percent of funding)

Å$870 million for Military Programs

Result: Improved lives for people within the United States and warfighters around the world through: 

Investment in infrastructure and facilities

Reduced risk from storms and floods

Environmental preservation

Needed jobs for our nation

Great work by great people for a great nation
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SAD FY09 ACCOMPLISHMENTS

Exceptional Results

About $4.75 billion in obligations

ÅCivil Works ï$1.07 billion in obligations (regular, supplemental and ARRA)

ÅMilitary Programs ï$3 billion in obligations (MILCON, BRAC, ECIP and ARRA)

ÅEnvironmental 

ÅFUDS ï$42 million in obligations; exceeded expectations for contract awards, phase 

completions and project completions

ÅInstallation Restoration ïexceeded obligations by 156 percent

ÅEnvironmental Quality ïexceeded 133 percent of scheduled obligations

Critically needed facilities and invaluable jobs for our region
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Goal #1: Support to Overseas Contingencies

DIVISION CDR THEMES

ÅACCEPT RISK IN CONUS PROGRAM, NOT IN 
THE WAR

ÅCDRôS COMMITTED TO THIS CRITICAL MISSION
ÅSHIFT FROM IRAQ TO AFGHANISTAN

ÅBUILDS DEPTH/DIVERSITY IN OUR 
WORKFORCE

SAD OCO SUPPORT SNAPSHOT

Å275 Civilians deployed over the last 5 years

ÅCurrent Deployments: Iraq - 50,

Afghanistan - 38, = Total - 88 

(2.5% of workforce)

ÅFEST TEAMS activating/CREST/ENVST support

USACE AGGRESSIVELY building critical family

support systems

Supporting Overseas Missions While Executing Massive Missions at Home
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Goal #1: Interagency (CONUS) & 

International (OCONUS) Support (IIS)

DIVISON CDR THEMES:

Å Strategic Alignment of USACE DIVISION to 
GEOGRAPHICAL COCOM

Å NEW RELATIONSHIP OF TRANSATLANTIC 
DIVISION TO CENTCOM

Å NAD, SAD, POD, NWD, TAD have COCOM 
assignments

SAD IIS SUPPORT SNAPSHOT TO SOUTHCOM:

Å Southern Command

Å Soto Cano (Army/Air Force)

SUPPORT TO HOST NATIONS

Å Ambassadors

Å U.S. Military Groups
Other U.S. Agencies (USAID)

Å Counter Drug Programs

(U.S. State Dept.)

Å Humanitarian Organizations

Å Brazil ï(Host nation agreement) 

SUPPORT TO CONUS CUSTOMERS

Å Environmental Protection Agency

Å Veterans Affairs, Immigration and Customs

Å FBI, ATF

Å Government Printing Office

Å NASA, DHS, DOE

Executing $49 M in FY09. Working on more than 

100 projects in 14 countries

Panama

El Salvador

Countries Currently Worked
Resident Offices

Honduras

BoliviaBolivia

Colombia

Peru

Ecuador

Paraguay

Guatemala

Uruguay

Chile

Argentin

a

Costa Rica

Nicaragua

Belize

International Programs
Area of Operations
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Goal #1: Readiness (Natural Disasters)

DIVISION CDR THEMES

ÅUSACE Planning and Response Teams 
continue to EXCEL

ÅDedicated and highly proficient teams 
DELIVER

ÅGreatly expanded Division/District planning 
efforts (pre-event)

ÅExcellent relationships with FEMA/State 
agencies

Planning and Response Teams

Å Jacksonville Temporary Roofing

ÅCharleston Ice

ÅMobile Debris 

ÅWilmington Commodities

ÅSavannah Emergency Power, 

Temporary Housing

HQ-UOC Reachback Center, 
USACE Readiness Support Center 

(co-located with Mobile District)

Building an all-encompassing regional contingency force

143 Teams Nationwide

1500+ Civilian Volunteers
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Goal #2: Civil Works Program Trends
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Note: Numbers do not include ARRA funds.

Civil Works Enjoying Surge
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South Atlantic Division Boundaries

(Civil Works)

Mobile District

Wilmington District

Jacksonville District

Charleston District

Savannah District

Division Headquarters

Atlanta

Puerto Rico US Virgin Islands
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Goal #2: Adaptive Water Management

R.F. Henry

L&D

Millers Ferry 

L&D

Lake Allatoona

Carters Lake

Claiborne

Lake Lanier/

Buford Dam

West Point Lake

Andrews L&D

Lake Seminole/

Woodruff Dam

Walter F. George

Lake

Water - the key resource for the nationôs future

DIVISION CDR THEMES

ÅDemand for WATER SUPPLY 

will continue to EXPAND nationally

ÅNeed for COLLABORATION 

absolutely CRITICAL

ÅCosts/Benefits must reflect 

environmental values

SAD ACTIONS

ÅSE drought ended after 3 years

ÅLegal decisions rendered/pending

ÅStates must resolve challenge

ÅUSACE stays committed to ASSIST
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Goal #2: Everglades

ÅMaster Agreement Signing

ÅPicayune Strand

ÅTamiami Trail

Å$18B overall cost

Florida Panthers in Picayune Strand

Tamiami Trail ïBarrier to water flow

Critical contracts awarded
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Goal #2: Herbert Hoover Dike

Å143 mile earthen levee 
surrounds 720 square-mile 
lake

ÅMultipurpose project 

ÅDSAC 1; piping erosion

Å$960M federally funded 

Keeping our infrastructure sound.
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Goal #2: Portugues Dam

ÅArch dam ïfirst for the Corps

ÅDesigned to withstand seismic events

ÅSingle centered Roller Compacted Concrete

Å$375M overall cost

Click to Play Video

Sequence-.wmv
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Goal #2: Coastal Mississippi

ÅMsCIP Mission (Response): 
Implement a System-wide and 
integrated Plan that facilitates a 
resilient coast

ÅAddress: Hurricane and storm 
damage reduction 

ÅShoreline erosion ¶Salt water 
intrusion   ¶Fish and Wildlife

Å$1.2B+ overall cost
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Goal #2: ARRA (Civil Works)

Total=$704 M

Å$416M O&M, 

Å$286M Construction

Å$1.9M Investigations

ÅProjects: CERP ($91M)

ÅSavannah Harbor ($35M)

ÅMobile Harbor ($25M)

ÅPDL Inlet ($35M)

ÅRecreation Site Maintenance

Ponce De Leon Inlet

Florida, South Jetty

Shovel ready; no new starts 
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Goal #3: Military Program Trends

Workload currently at peak; must have exit strategy 
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Mil Direct Mil Reimb

Note: Numbers do not include ARRA funds.

DIVISION CDR THEMES

ÅMassive BRAC program ñSPIKEò main effort
ÅUSACE completing $1.6B in DoD ARRA projects

ÅTailored solutions for deployed and relocating units

ÅOutstanding EXECUTION to date

Disciplined flexibility in manning with eye to 2012
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Goal #3: MILCON Program

REGULAR MILCON (128 projects in FY09 at $3.5B)

ÅCritical to success of Grow the Army

ÅProvides strategic stationing flexibility

BRAC (53 projects now to SEP 2011 at $1.8B)

ÅEglin, Stewart, Benning, Bragg, Jackson

Å4 Four-star HQs valued at $781 M

ENVIRONMENTAL (640 projects at $62M)

ÅSAD is cleaning up 4 of the nationôs top 10 Former 
Defense sites

ÅSAD executes all Army BRAC NEPA

NEW USACE INITIATIVES WORKING IN SAD

ÅMILCON Transformation

ÅDesign/Build Standardization

ÅEnvironmental Sustainability (LEED)

ÅCenters of Standardization

Transforming military design and construction for better troop facilities

https://eportal.usace.army.mil/sites/DVL/DVL Images/2071-46.tif
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South Atlantic Division Boundaries

(Military Construction)

FL

GA

SC

AL

NCTN

MS

South 

America

Central

America

SAS

SAM
Puerto Rico

and

US Virgin Islands

SAJ

SAC
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Goal #3: 4 -Star Headquarters

AMC HEADQUARTERS

Redstone Arsenal, AL

PA - $127M    BOD- 26 Feb 2011

FORSCOM HEADQUARTERS

Ft. Bragg, NC

PA - $300M    BOD - 21 Jun 2011

USSOUTHCOM HEADQUARTERS

Miami, FL

PA - $237M     BOD ï30 Sept 2010

USCENTCOM HEADQUARTERS

MacDill AFB, FL

PA- $117M       BOD ï11 May 2011
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Goal #3: Quality of Life

Child Development Centers New and Revitalized Barracks

Chapels Hospitals

Transforming military design and construction for better troop facilities

https://eportal.usace.army.mil/sites/DVL/DVL Images/2071-46.tif
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Goal #3: Standardization

STANDARDIZATION PROCESS GOALS

FY07

ÅGeographic Districts award contracts using 

USACE design-build template.

ÅUse industry standard Code and processes

ÅContains bubble diagrams of Facility standards

ÅFollows implementation guide 

FY08

ÅConvert Standard Design bubble diagrams into  

standard floor plans and layouts

ÅUse revised Model RFP ñWizardò tool to prepare/
award regional contracts and gather ñbest  

practicesò

ÅCOS fully operational by Sep 08

FY09

ÅFully develop regional COS adapt-build 

models and site-adapt approach

ÅIssue Design-Bid-Build follow on task orders

ÅComplete 3-D BIM model designs

ÅInstallation specific designs of the standard

facility plan

FY10

ÅImplement adapt-build and site-adapt approach

ÅBegin institutionalizing BIM

ÅPrepare for continuous build

Develop Standards   Design Build   COS   Adapt Build   Continuous Build 
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Goal #3: Environmental 

Sustainability LEED

FY08 Community Emergency Service Station, Ft. Bragg NC (DBB)

35% design 

rendering

Å All new construction & major renovation 
ïLEED (Leadership in Energy and 
Environmental Design) Silver

Å Includes tenant organizations (SOF, 
DoD)

Å Horizontal construction (airfield, roads) ï
exempt from Silver but not from LEED

Å Buildings not climate controlled ï
exempt from Silver but not from LEED

Å Army Family Housing & Residential 
Communities Initiative ïstill SPIRIT 
Gold

Å 50% waste diversion mandatory

Å 30% energy reduction mandatory 
(EPAct)

Å (USACE) LEED Accredited Professional 
(LEED-AP) required all design and 
construction contractors

Å Certifiable - ñAble to achieve USGBC 
certification if submittedò

38% modeled energy savings

LEED Platinum

55 points

All Army, AF, and DOD MILCON will be at least LEED Silver certifiable
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Goal #3: Building Information 

Modeling (BIM)

The Associated General Contractors and contracting firms also have developed a variety of 

working definition of BIM which describe it generally as "an object-oriented building 

development tool that utilizes 5-D modeling concepts, information technology and software 

interoperability to design, construct and operate a building project, as well as communicate 

its details." 

ÅImproved visualization 

ÅImproved productivity due to easy 

retrieval of  information 

ÅIncreased coordination of construction

documents 

ÅEmbedding and linking of vital 

information such as vendors for 

specific materials, location of details

and quantities required for estimation 

and tendering 

ÅIncreased speed of delivery 

ÅReduced costs 
Leveraging Technology for Better Management

http://en.wikipedia.org/wiki/Associated_General_Contractors
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Goal #3: ARRA Program (Military)

Total Program - $320M

ÅMajor Construction - $43M

Å4 MILCON Projects at $42M

Å1 ECIP Project @ $1M

ÅFacility Sustainment, Restoration & 
Modernization  $109M

Å70 Projects ranging from $54 
Thousand to $11 Million

ÅThroughout the SAD Region

ÅTriCare Management Activity - $168M

Å91 Projects ranging from $315 
Thousand to $15.75 Million

ÅThroughout the entire country
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Goal #4: Technical Competence

Build and cultivate a competent, 

disciplined, and resilient team 

equipped to deliver high quality 

solutions.

ÅPrioritize & prepare the 

implementation for ñ27 Actions to 

Enhance USACE Technical 

Competency.ò 

ÅIncrease in-house work to enhance 

technical competency 
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Goal #4: Human Capital Plan

Make the Corps the employer of choice

ÅWorkload-Workforce Analysis

ÅAggressive recruitment ïSAD 
has hired specialist

ÅRetention ïtraining, 
development, leadership 
programs

ÅHuman Capital Management ï
create and execute plan


